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l. CONVENE/INTRODUCTIONS
Lee Baca, Sheriff

The meeting was called to order at 12:05 p.m. by Los Angeles County Sheriff Lee Baca,
Vice Chair of CCJCC.



Self-introductions followed.

. APPROVAL OF THE MINUTES
Lee Baca, Sheriff

There were no requests for revisions to the minutes of the June 27, 2012 meeting. A
motion was made to approve the minutes.

ACTION: The motion to approve the minutes of the June 27, 2012 meeting was
seconded and approved without objection.

1. INFORMATION SYSTEMS ADVISORY BODY (ISAB)
John Ruegg, Director, Information Systems Advisory Body

John Ruegg, Director of the Information Systems Advisory Body (ISAB), appeared
before CCJCC to present ISAB’s Semi-Annual Report.

ISAB is a standing subcommittee under CCJCC. Its core mission is to facilitate the
sharing of information across the criminal justice enterprise using standards-based
protocols and technologies. Los Angeles County Sheriff Lee Baca serves as the Chair
of ISAB.

The membership of ISAB includes the Alternate Public Defender, County Chief
Executive Office (CEQ), County Chief Information Office (ClO), Department of Coroner,
District Attorney’s Office, Internal Services Department (ISD), Los Angeles County
Police Chiefs Association, Los Angeles Police Department (LAPD), Superior Court,
Probation Department, Public Defender’s Office, and the Sheriff's Department.

Mr. Ruegg highlighted the following developments for this reporting period:

e The project to provision Court-funded wireless network connectivity for the Court,
County, agency, and public users in courtroom, public, and other Court areas in
criminal courthouses has been completed. WiFi access is now available in each
criminal courtroom in this county. Mr. Ruegg acknowledged the Internal Services
Department (ISD) for their work in completing this project and the Superior Court
for funding this effort.

e Eighty per cent (80%) of the District Attorney’s law enforcement subpoenas are
now being served electronically via the ISAB Proactive Information Exchange
(PIX) software. The Alternate Public Defender and Public Defender systems are
leveraging the same interface to electronically serve subpoenas. This process
not only allows for quick delivery, but also results in a more efficient method for
notifying the sending agency that the subpoena has been received and that the
law enforcement officer will be available.



e The Probation Electronic Case Management System (PCMS) has automated the
electronic delivery of probation and health records between the Department of
Health Services, Department of Public Health, Sunquest Labs, and the Probation
Electronic Medical Records Systems (PEMRS). This provides for real time
sharing of information between different systems while simultaneously
addressing the appropriate security and privacy concerns regarding health
records. Information exchanges utilize the ISAB PIX software.

e The Sheriff's Department and ISAB have received the final report from SEARCH
on sustainability and enhancement opportunities for the Countywide Warrant
System (CWS). SEARCH is an independent consulting firm that was hired for
this purpose. The current CWS was built in the late 1980’s and utilizes
technology that is out-of-date. Potentially, an updated CWS could include
enhancements that will gather information from other systems, such as a DMV
photo, and be more graphical and user friendly. The findings of the report will be
shared with CCJCC at a future meeting.

e The Probation Department has provided a daily extract of AB109 realignment
data from the Adult Probation System (APS). This is now electronically delivered
via PIX to the Sheriff's Department, ISAB, and District Attorney’s Office systems.

e The following Countywide Criminal History and Reporting System (CCHRS)
enhancements were implemented:

0 Actively supervised AB109 parolees (Post Release Community
Supervision) are now included in the CCHRS rapsheet.

0 There is a new system-to-system interface for the Sheriff's Department
COMPAS system (pre-assessment tool) to access CCHRS. The interface
allows COMPAS to retrieve arrest charges and criminal history convictions
as factors to evaluate inmates for flight risk and appropriate
placement/services.

0 The State Criminal Alien Assistance Program (SCAAP) for Fiscal Year
2010-11 has been completed, reporting 2 million custody days for federal
reimbursement to the County. Through SCAAP, the federal government
will provide reimbursement for incarceration of undocumented criminal
aliens.

The full ISAB semi-annual report can be found online at:

http://www.ccjcc.info/cms1 181757.pdf

A motion was made to approve the ISAB semi-annual report for submission to the
Board of Supervisors.


http://www.ccjcc.info/cms1_181757.pdf

ACTION: The motion to approve the ISAB semi-annual report for submission
to the Board of Supervisors was seconded and approved without
objection.

NOTE: During this presentation, Supervisor Zev Yaroslavsky arrived and
served as Chair for the remainder of the meeting.

Mr. Ruegg next discussed a proposal for a Justice Automated Information Management
System (JAIMS) for data aggregation and analysis.

Various departments’ information technology systems maintain data and help their
respective agencies manage workload, conduct transactions, and provide other
important services. However, the data each department has only provides a partial
view of the justice system’s operation.

In order to effectively measure the workload impact of increases or decreases within
any component of the criminal justice system (i.e., number of arrests, probationers,
parolees, diversion programs, courtrooms, law enforcement personnel, etc.), a multi-
agency view of the scope of services provided is needed.

JAIMS would collect key operational data from the multiple systems providing services
to an individual. By linking these records, a number of criminal justice impacts could be
measured and the effectiveness of different programs on recidivism could be quantified.

Mr. Ruegg noted that this county has previously obtained an aggregation of criminal
justice data for certain projects or one-time purposes, but it has not previously had a
means for compiling this information on a continuous basis.

The ongoing collection of JAIMS statistical data will provide a basis for monitoring and
evaluating multiple populations of criminal subjects as well as the success of various
programs.

Deputy Chief Michel Moore of the LAPD inquired as to the role JAIMS would have in
tracking recidivism and arrest rates pertaining to AB 109 (public safety realignment).
Mark Delgado, Executive Director of CCJCC, stated that JAIMS will build on current
efforts to gather this information by linking various data systems and providing a
comprehensive overview.

As a first step in implementing JAIMS, Mr. Ruegg recommended that CCJCC form a
subcommittee comprised of criminal justice system representatives that will review
ongoing statistical needs as well as determinate the operational data that is available to
support those needs.

A motion was made to form this subcommittee to explore the implementation of a
Justice Automated Information Management System (JAIMS) for justice data
aggregation and analysis.



ACTION: The motion to form a subcommittee to explore the implementation of
a Justice Automated Information Management System for justice
data aggregation and analysis was seconded and approved without
objection.

V. EARLY DISPOSTION PROGRAM (EDP)
Judge C.H. Rehm, Assistant Supervising Judge of Central Criminal Division, Los
Angeles Superior Court

Judge C.H. Rehm, Assistant Supervising Judge of the Central Criminal Division of the
Los Angeles Superior Court, appeared before CCJCC to provide a report on the Early
Disposition Program (EDP) pilot project.

As background, the Early Disposition Program (EDP) was created in June 1995 as a
cooperative effort among criminal justice agencies that provides the Court, prosecution,
and defense with an opportunity to settle criminal cases at an early stage in the judicial
process. The program serves to reduce the jail population by expediting the Court
process, offers prompt justice to victims, saves critical resources by avoiding preliminary
hearings and trials, and reduces Court calendars.

Beginning on Monday, August 6, 2012, the program will add a pilot project to address
current concerns about potential increases in the Sheriff's Department custody housing
numbers in light of public safety realignment.

The program will operate out of Department 50 of the Clara Shortridge Foltz Criminal
Justice Center, which is the downtown EDP courtroom. The pilot will operate for six
months and end on February 3, 2013.

Judge Rehm listed the following program elements of the pilot project:
e All cases referred to EDP in Department 50 will be handled via the pilot process.

e There is no change to EDP eligibility criteria. Cases will only be referred to EDP
if all parties agree. Eligible individuals will be identified at arraignment.

e Eligible cases will be scheduled for an EDP hearing two days following
arraignment (instead of the current five-day period).

e The Court will electronically refer cases to the Probation Department for EDP
reports on an ongoing basis throughout the day. Previously, an end-of-day
referral list was faxed to the Probation Department.

e The Probation Department will generate modified EDP reports to the Court within
the two-day turnaround period. Reports will highlight information requested by
the Court and will still include the comprehensive criminal history check and risk
assessment.



o There is no daily cap on the number of EDP cases that can be referred to
Probation for EDP reports.

e The Probation Department will continue to distribute hard copies of EDP reports
prior to the EDP hearing. These will go to the Court, District Attorney’s Office,
Public Defender’s Office, and Alternate Public Defender’s Office (as needed).

o The Probation Department will work with the Court, District Attorney’s
Office, Public Defender’s Office, and Alternate Public Defender’s Office to
explore methods of distributing EDP reports to Court parties, including
electronic distribution.

It is believed that the EDP pilot project will reduce jail population numbers by expediting
the EDP process (thereby reducing the number of days that participants will be in
Sheriff's Department custody). In addition, the program should also reduce the number
of days required to complete an EDP report, the number of preliminary hearings and
trials, the number of days to close a case, and the demands on the resources of local
criminal justice agencies. Finally, the program will expedite quicker restitution and
resolution of matters for the victims involved.

After a review of past calendars for Department 50, the Court found that 214 EDP
defendants went through the program in January and February 2012. If this number
remains consistent, the total number of defendants for the six months of the pilot project
should total 1,284.

The cost of housing a defendant in the County Jail is $90 per day. With the two day
turnaround for the pilot project, potentially eight days may be reduced from in-custody
time. Multiplying this by 1,284 defendants would result in a savings of over $900,000 (8
days x $90 per day x 1,284 defendants = $924,480).

Bruce Riordan of the U.S. Attorney’s Office stated that his office is looking to implement
a similar program at the federal level. He was provided with contact information for
obtaining additional details about the EDP pilot project.

Deputy Chief Moore inquired as to the type of offenders that are eligible for EDP. Judge
Rehm stated that these are low-level N3 offenders (i.e., non-serious, non-violent, non-
sex offenses).

Supervisor Yaroslavsky inquired as to whether the N3 classification applies to both the
current offense and any prior offenses. In other words, that the individual does not have
a prior serious felony on record. Judge Rehm confirmed that EDP eligibility would
include not having been convicted of a prior serious offense.

ACTION: For information only.



V. OTHER MATTERS/PUBLIC COMMENT

There were no additional matters or public comments.

VI. ADJOURNMENT

The meeting was adjourned at 12:46 p.m.
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